Department of Navy SBIR
Experimentation Cell
(DoN-SEC)

The DoN-SEC mission is to support the
SBIR community by offering
facilitation, mentoring, and trainingin
all aspects of experimentation,
highlighting its benefits to explore
innovative capabilities.

SEC Investigative
Continuum (SIC)

SIC is a collaborative continuum to
identify and navigate challenges that
can arise during experimentation
planning. Such challenges include
engineering and operational
processes, schedule alignment,
supporting resources (platforms,
systems, etc.) and other issues that
can prevent or delay a SBIR’s
execution.

About Us

The SIC team, as a project within
DoN-SEC, collaborates with
stakeholders to identify common
challenges in navigating
experimentation processes, then
works to provide relevant solutions
for the SBIR community.

Vision

Provide effective and sustainable

process knowledge to enable the

SBIR community to efficiently use
experimentation - resulting in less

attrition and more relevant
Objective Quality Evidence (OQE).

0 RESEARCH
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and develop a problem statement

STAKEHOLDER ANALYSIS

~I39¥ Identify and analyze stakeholders to
understand their influence, impact,
needs, and expectations

COLLABORATION

Facilitate stakeholder collaboration to
identify possible solutions

REPORTING

Collect the outcomes and share
with community

CONTINUOUS
IMPROVEMENT

Determine impact and collect
metrics
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